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EXECUTIVE SUMMARY 

The Strategic Agro-Industrial Project – Agricultural Infrastructure (AfDB P-AO-AAG-006) is a transformative 
initiative designed to support the sustainable development of Angola’s agricultural sector by strengthening 
food security, reducing post-harvest losses, improving agricultural logistics and promoting the integration 
of rural producers into formal markets. The project responds to the need to increase national storage, 
preservation and handling capacity for cereals and oilseeds, ensuring greater efficiency, resilience and 
competitiveness across the agricultural value chain.  

With nationwide relevance, the project involves the development of an integrated network of agricultural 
infrastructure comprising grain silos, warehouses and a Grain Terminal at the Port of Lobito, covering seven 
provinces and forty-five municipalities. The investment will significantly increase the country’s grain storage 
capacity, reduce food losses, improve market availability of agricultural products and strengthen links 
between production areas and consumer markets.  

More than an infrastructure development initiative, the project is intended to transform Angola’s 
agricultural value chain by supporting both family and commercial farming, improving access to logistics 
services, facilitating the availability of agricultural inputs, promoting technical assistance to producers and 
creating sustainable economic opportunities in rural communities. The project is expected to generate 
more than 274 direct jobs during the implementation phase, in addition to broader social and economic 

benefits associated with increased agricultural production and commercial activity.  

This Stakeholder Engagement Plan (SEP) establishes the methodology adopted to identify, analyse, consult 
and engage stakeholders throughout the entire project life cycle. Priority stakeholders include local 
communities, smallholder farmers, agricultural cooperatives, government authorities, civil society 
organisations, workers, suppliers, regulatory institutions, customers, financial institutions and development 
partners.  

Public consultations and stakeholder engagement meetings conducted throughout the project preparation 
phase provided valuable insights regarding local employment opportunities, farmer integration into 
agricultural value chains, access to agricultural infrastructure, environmental management, road safety, 
capacity-building programmes and communication mechanisms. These contributions have been 

incorporated into the environmental and social management instruments and into this SEP.  

The SEP incorporates specific measures to ensure the effective participation of potentially vulnerable 
groups, including smallholder farmers, women, youth and rural communities, promoting equal access to 
information, consultation processes and participation in project-related decision-making.  
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Complementing the SEP, the Grievance Redress Mechanism (GRM) establishes a formal process for 
receiving, registering, assessing, addressing and closing grievances submitted by stakeholders. The 
mechanism ensures accessibility, confidentiality, transparency and traceability, facilitating the timely and 
effective resolution of environmental, social and operational concerns related to the project.  

The SEP and GRM are fully integrated into Carrinho Group’s Environmental and Social Management System 
(ESMS) and are aligned with the requirements of the African Development Bank (AfDB), applicable Angolan 
legislation, ESG principles and international best practices. Together, they constitute essential tools to 
support meaningful stakeholder participation, effective grievance management and the sustainable 

implementation of the Strategic Agro-Industrial Project – Agricultural Infrastructure.  
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1. INTRODUCTION 

This Stakeholder Engagement Plan (SEP) and the Grievance Redress Mechanism (GRM) were developed to 
ensure structured, transparent and effective management of relationships with all stakeholders associated 
with the Strategic Agro-Industrial Project – Agricultural Infrastructure. 

This document is aligned with: 

▪ ISO standards (9001, 14001, 45001, 22000, ISO 19011, ISO 26000, ISO 37000, ISO 31000, ISO/IEC 
27001); 

▪ Carrinho Group Integrated Management System (QMS / IMS / ESG / ESMS); 

▪ ESG principles (Environmental, Social and Governance); 

▪ International best practices (IFC Performance Standards). 
 

1.1 Strategic Framework 

The Strategic Agro-Industrial Project is part of the Grupo Carrinho 2024–2030 Strategic Plan, which 
establishes the following priorities: 

▪ Expansion of family and large-scale agriculture; 

▪ Development of agricultural and logistics infrastructure; 

▪ Integration of the food value chain; 

▪ Promotion of food security. 
 

Grupo Carrinho is based on a model of vertical integration of the production chain, ensuring control from 
production through to distribution to the end consumer. 

1.2 List of Acronyms and Abbreviations 

Acronym Description 

AfDB African Development Bank 

SEP Stakeholder Engagement Plan 

GRM Grievance Redress Mechanism 

ESG Environmental, Social and Governance 

ESMS Environmental and Social Management System 

ESMP Environmental and Social Management Plan 

ESIA Environmental and Social Impact Assessment 

QMS Quality Management System 

IMS Integrated Management System 

KPI Key Performance Indicator 

NCR Non-Conformity Report 

IFC International Finance Corporation 

ISS Integrated Safeguards System 

MINAMB Ministry of Environment of Angola 
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2. OBJECTIVES 
 

2.1 SEP 

▪ Identify and classify stakeholders; 

▪ Establish effective communication channels; 

▪ Ensure transparent and continuous communication; 

▪ Promote active participation; 

▪ Minimize social and reputational risks. 
 

 

2.2 GRM 

▪ Establish a structured Grievance Redress System; 

▪ Ensure a fast, effective, fair and documented response; 

▪ Promote continuous improvement; 

▪ Strengthen stakeholder trust. 

3. PROJECT DESCRIPTION 

The Project aims to develop strategic agricultural infrastructure in Angola, including: 

▪ Development of agricultural infrastructure; 

▪ Agro-industrial production and processing operations; 

▪ Construction of silos and warehouses; 

▪ Development and integration of the logistics, transport and distribution chain; 

▪ Support for agricultural production; 

▪ Integration of smallholder farmers into the value chain. 

▪ Direct interaction with communities, suppliers and public entities; 
 

3.1 Location 

 

▪ Benguela; 

▪ Huíla; 

▪ Huambo; 

▪ Bié; 

▪ Cuanza Sul; 

▪ Malanje; 

▪ Icolo e Bengo. 
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3.2 Benefits 

 

▪ Food security; 

▪ Reduction of imports; 

▪ Job creation; 

▪ Local economic development. 

4. ALIGNMENT WITH THE ESMS 

The project is implemented under a structured Environmental and Social Management System (ESMS), 
which integrates: 

▪ Environmental & Social Screening (RO.SGQ.043.00); 

▪ Environmental & Social Management Plan – ESMP (RO.SGQ.044.00); 

▪ SEP (Stakeholder Engagement Plan); 

▪ GRM (Grievance Redress Mechanism). 

The ESMS enables: 

▪ Identification of environmental and social risks; 

▪ Impact assessment; 

▪ Definition of mitigation measures; 

▪ Continuous monitoring. 

It covers critical areas: 

▪ Human rights; 

▪ Health and safety; 

▪ Communities and vulnerable groups; 

▪ Use of resources and biodiversity. 

5. IDENTIFICATION OF STAKEHOLDERS 
 
 

5.1 Internal Stakeholders 

 

▪ Board of Directors; 

▪ Executive Committee; 

▪ Employees; 

▪ Operational teams; 

▪ QMS / IMS/ESG/ESMS teams. 
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5.2 External Stakeholders 

5.2.1 Institutional 

▪ Government and regulatory bodies (MINAMB, authorities); 

▪ Environmental authorities; 

▪ Tax and legal entities. 
 
 

5.2.2 Local Community 

▪ Residents; 

▪ Family farmers; 

▪ Community associations. 
 

5.2.3 Market 

▪ Customers; 

▪ Suppliers; 

▪ Logistics Providers. 
 

5.2.4 Others 

▪ NGOs; 

▪ Development Finance Institutions (DFIs); 

▪ Media. 

6. ANALYSIS AND CLASSIFICATION 
 

 

Stakeholder Interest Influence Priority 

Government High High Critical 

Local Community High Medium High 

Customers High High Critical 

Suppliers Medium Medium Medium 

NGOs Medium Medium Medium 

Smallholder Farmers High Medium High 

Agricultural Cooperatives High Medium High 

Workers High Medium High 

Local Authorities High High Critical 

Development Finance Institutions 
(DFIs) 

High High Critical 

Vulnerable Groups High Low High 
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6.1 Stakeholder Mapping Matrix 

The Project has developed a stakeholder mapping approach to support the prioritization of engagement 
activities, communication methods and resource allocation throughout the Project life cycle. Stakeholders 
were assessed according to their level of interest in the Project, their ability to influence Project outcomes 
and the most appropriate engagement mechanisms. 

Stakeholder Interest Influence Engagement Method 

Government Authorities High High 
Regulatory meetings, formal reporting, licensing 
consultations. 

Local Authorities High High 
Coordination meetings, project briefings, public 
consultations. 

Local Communities High Medium 
Public consultations, community meetings, awareness 
sessions. 

Smallholder Farmers High Medium 
Workshops, agricultural extension programmes, 
technical meetings. 

Agricultural Cooperatives High Medium 
Sector meetings, training sessions, partnership 
consultations. 

Workers High Medium 
Internal communication, toolbox talks, grievance 
mechanism. 

Customers High High 
Commercial meetings, performance reviews, 
stakeholder consultations. 

Suppliers and Contractors Medium Medium 
Contract meetings, compliance reviews, supplier 
engagement sessions. 

NGOs and Civil Society 
Organizations 

Medium Medium 
Stakeholder dialogue, information sharing, 
consultation processes. 

Development Finance 
Institutions (DFIs) 

High High 
ESG reporting, monitoring meetings, compliance 
reviews. 

Vulnerable Groups High Low 
Targeted consultations, tailored communication, 
community outreach programmes. 

This stakeholder mapping shall be reviewed periodically and updated whenever significant changes occur 
during project implementation, ensuring that engagement activities remain effective, inclusive and aligned 
with stakeholder expectations. 

7. INCLUSION OF VULNERABLE GROUPS 

The project ensures the active inclusion of: 

▪ Smallholder farmers; 

▪ Women; 

▪ Youth; 

▪ Rural communities. 
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Through: 

▪ Inclusive public consultations; 

▪ Capacity-building programmes; 

▪ Adapted communication; 

▪ Participation in decision-making. 
 

8. ENGAGEMENT STRATEGY 
 

8.1 Principles 

 

▪ Transparency; 

▪ Inclusion; 

▪ Responsiveness; 

▪ Ethical conduct; 

▪ Social Responsibility. 
 

8.2 Communication Channels 

 

▪ Direct communication. 

▪ Public consultations; 

▪ In-person meetings; 

▪ Institutional meetings; 

▪ Community workshops; 

▪ Official reports and communications; 

▪ Helpline; 

▪ Email and digital platforms; 

▪ Formal QMS Grievances System. 

 

8.3 Engagement Frequency 

Stakeholder Group Frequency 

Local Communities Quarterly during construction and biannually during operation. 

Government Authorities Quarterly. 
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9. PUBLIC CONSULTATIONS 
 

9.1 Process Structure 

Phase I – Institutional Dialogue 

 

▪ Interaction with MINAMB; 

▪ Submission of ESIA; 

▪ Identification of impacts. 
 

Phase II – Public Consultation 

 

▪ Sessions in various provinces; 

▪ Community participation; 

▪ Inclusion of stakeholders. 
 

9.2 Methods 

 

▪ In-person meetings; 

▪ Questionnaires; 

▪ Public disclosure; 

▪ Institutional communication. 
 

9.3 Evidence 

 

▪ Minutes; 

▪ Attendance lists; 

▪ Feedback Registers; 

▪ Technical presentations. 

10.IDENTIFICATION OF SOCIAL AND REPUTATIONAL RISKS 
 

Main Risks: 

▪ Community Grievances (noise, environment, social impact); 

▪ Product non-conformities; 

▪ Supplier issues; 

▪ Environmental impact. 
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Mitigation: 

▪ Structured QMS/IMS/ESG/ESMS system; 

▪ Integrated crisis management; 

▪ KPI monitoring; 

▪ Continuous improvement processes. 

11.GRIEVANCE REDRESS MECHANISM (GRM) 
 

11.1 Objective 

Ensure: 

 

▪ Formal Registering of all Grievances; 

▪ Structured investigation; 

▪ Effective and documented resolution. 
 

11.2 Grievance Reception Channels 

▪ Carrinho Group official email; 

▪ Direct line; 

▪ Physical forms; 

▪ QMS Register (RNC); 

▪ Public consultations; 

▪ Whistleblowing channel; 

▪ Communication via employees. 

Carrinho Group Formal Grievance, Non-Conformity and Corrective Action Management System 

11.3 Grievance Management Process 

 
 

1. Reception Stage 

Any stakeholder may submit a grievance. 

2. Registration Stage (RNC) 

 

▪ Formal registration in the QMS system; 

▪ Opening of a Non-Conformity (RNC). 
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3. Classification/Screening 

 

▪ Customer; 

▪ Supplier; 

▪ Environmental; 

▪ Social / Community. 

 

4. Investigation 

 

▪ Root cause analysis; 

▪ Traceability; 

▪ Use of tools (IVAA, risk analysis). 

 

5. Corrective Action 

 

▪ Corrective actions; 

▪ Impact mitigation. 

 

6. Response 

 

▪ Formal communication to the complainant; 

▪ Transparency in the decision. 

 

7. Closure 

 

▪ Effectiveness verification; 

▪ Formal approval. 

 

8. Monitoring 

 

▪ Grievance KPIs; 

▪ Trend analysis. 

 

9. Response Deadlines 

Grievance Type 
Initial Deadline 
(confirmation) 

Resolution 
(final response) 

Critical 24-48h immediate 

High 3 days up to 15 days 

Medium 5 days up to 30 days 
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10. Confidentiality 

 

▪ Data protection; 

▪ Possibility of anonymity; 

▪ Protection against retaliation. 
 

11. Integration with the QMS 

Integrated with: 

▪ Non-conformity management; 

▪ Corrective actions; 

▪ KPI monitoring; 

▪ Crisis Management. 

12.MONITORING 

Indicators (KPIs): 

▪ No. of consultations held 

▪ No. of participants 

▪ No. of grievances by type; 

▪ Average response time; 

▪ % Resolved on time; 
 

▪ Cost of Non-Quality; 

▪ Stakeholder satisfaction. 

13.INTEGRATION WITH QMS/IMS/ESG/ESMS 
 

The GRM is fully integrated with: 

 

▪ Non-Conformity Management; 

▪ Corrective Actions; 

▪ Continuous Improvement; 

▪ Monitoring and KPIs; 

▪ Crisis Management; 

▪ Environmental Management: Impacts and Sustainability; 

▪ Social Management: Inclusion and Local Development; 

▪ Governance: Transparency and Accountability. 
 

 
Ensuring a closed-loop and auditable system. 
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The Project GRM is embedded within Carrinho Group's Integrated Management System 

(QMS/IMS/ESG/ESMS) and utilizes existing grievance, non-conformity and corrective action procedures 

already implemented across the organization. This integrated approach ensures consistency, traceability, 

accountability and continual improvement in the management and resolution of stakeholder grievances. 

14.ESCALATION 
 

Critical cases may be escalated to: 
 

▪ Executive Committee; 

▪ Crisis Management Committee; 

▪ Audit & Compliance Committee; 

▪ Regulatory authorities. 
 

15.CONTINUOUS IMPROVEMENT 
 

The system is continuously improved through: 

▪ Management Review (ISO 9001); 

▪ Internal audits; 

▪ Stakeholder feedback; 

▪ Trend analysis. 

16.REGISTERS AND DOCUMENTATION 
 

▪ Grievance Registers; 

▪ Investigation reports; 

▪ Action plan; 

▪ Closure evidence; 
 

All registers are archived in accordance with the QMS. 

17.CONCLUSION 
 

This SEP and GRM ensure that the Strategic Agro-Industrial Project – Agricultural Infrastructure: 

 

▪ Has ongoing stakeholder engagement; 

▪ Manages impacts in a structured way; 

▪ Resolves grievances effectively; 

▪ Is aligned with international best practices; 

▪ Ensures transparency and accountability; 

▪ Protects the business and its reputation; 

▪ Promotes sustainability and social development. 
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The project is fully aligned with ESG, ESMS requirements and international standards, ensuring 
transparency, traceability and compliance with financial institutions. 

This SEP and the associated GRM constitute fundamental instruments for ensuring the inclusive, 
transparent and sustainable development of the Strategic Agro-Industrial Project – Agricultural 
Infrastructure, fostering trust-based relationships with stakeholders and contributing to Angola's food 
security, rural development and sustainable economic growth objectives. 
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18.ANNEXES 
 

ANNEX 1 – SUPPORTING MATERIAL FOR PUBLIC CONSULTATIONS  
The public consultation process was supported by structured communication materials, including technical 
presentations, session programmes and supporting documentation, ensuring transparency, accessibility of 
information and alignment with legal and ESMS requirements. 
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1.1 Programme and Content Template: Stakeholder Public Consultation. 
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1.2 ESMS Activity Schedule Template: Stakeholder Public Consultation. 
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          1.3 Dialogue and Grievances Register Template: Stakeholder Public Consultation. 
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1.4 Meeting Minutes and Attendance List Template: Stakeholder Public Consultation. 
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1.5 Additional Communication Template for Dialogue and Grievances: Stakeholder Public Consultation. 

Website https://www.carrinho-sa.com/contactos/ 
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1.6 Map of Public Consultations with Stakeholders that were held. 

No. Public 
Consultations 

Start Date Location 
Type of 

Consultation 
Stakeholders 

Involved 
Topic 

Main 
Contributions 

Actions Responsible 

1 09/05/2025 
Luanda - 
MINAMB 

Institutional 
Meeting 

MINAMB 
Project 
Presentation 
Licensing 

Need for 
additional 
documentation 
Other relevant 
topics 

Report Submission 
Environmental and Social 
Impact Assessment (ESIA) 
Reports. 
Environmental and Social 
Management Plan (ESMP). 
Legal, Environmental and 
Social Requirements. 

ESG/ESMS 

2 12/06/2025 
Huíla Provincial 
Government 

Public 
Consultation 

First Consultation 
Project 
Presentation 

Concerns about 
environmental and 
social impact 

Strengthening of 
environmental and social 
measures 

Project Coord. 

3 13/06/2025 
Benguela 
Provincial 
Government 

Public 
Consultation 

First Consultation 
Project 
Presentation 

Concerns about 
environmental and 
social impact 

Strengthening of 
environmental and social 
measures 

Project Coord. 

4 16/06/2025 
Huambo 
Provincial 
Government 

Public 
Consultation 

First Consultation 
Project 
Presentation 

Concerns about 
environmental and 
social impact 

Strengthening of 
environmental and social 
measures 

Project Coord. 

5 17/06/2025 
Bié Provincial 
Government 

Public 
Consultation 

First Consultation 
Project 
Presentation 

Concerns about 
environmental and 
social impact 

Strengthening of 
environmental and social 
measures 

Project Coord. 

6 24/06/2025 
Icolo e Bengo 
Provincial 
Government 

Public 
Consultation 

First Consultation 
Project 
Presentation 

Concerns about 
environmental and 
social impact 

Strengthening of 
environmental and social 
measures 

Project Coord. 

7 15/07/2025 
Sumbe Municipal 
ADM 

Public 
Consultation 

First Consultation 
Project 
Presentation 

Concerns about 
environmental and 
social impact 

Strengthening of 
environmental and social 
measures 

Project Coord. 
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No. Public 
Consultations 

Start Date Location 
Type of 

Consultation 
Stakeholders 

Involved 
Topic 

Main 
Contributions 

Actions Responsible 

8 21/07/2025 
Malanje Provincial 
Government 

Public 
Consultation 

First Consultation 
Project 
Presentation 

Concerns about 
environmental and 
social impact 

Strengthening of 
environmental and social 
measures 

Project Coord. 

9 27/08/2025 

Chicomba – 
Municipal 
Administration 
Conference Room 

Public 
Consultation 

Local Communities 
Project 
Presentation 

Concerns about 
environmental and 
social impact 

Strengthening of 
environmental and social 
measures 

Project Coord. 

10 25/09/2025 
Matala - Municipal 
Administration 
Conference Room 

Public 
Consultation 

Local Communities 
Project 
Presentation 

Concerns about 
environmental and 
social impact 

Strengthening of 
environmental and social 
measures 

Project Coord. 

11 26/09/2025 

Caconda - 
Municipal 
Administration 
Conference Room 

Public 
Consultation 

Local Communities 
Project 
Presentation 

Concerns about 
environmental and 
social impact 

Strengthening of 
environmental and social 
measures 

Project Coord. 

12 09/10/2025 
Caála - Municipal 
Administration 
Halfway House 

Public 
Consultation 

Local Communities 
Project 
Presentation 

Concerns about 
environmental and 
social impact 

Strengthening of 
environmental and social 
measures 

Project Coord. 

13 09/10/2025 
Bailundo - CINE 
MBALUNDU 

Public 
Consultation 

Local Communities 
Project 
Presentation 

Concerns about 
environmental and 
social impact 

Strengthening of 
environmental and social 
measures 

Project Coord. 

14 17/10/2025 
Andulo - Municipal 
Administration 
Meeting Room 

Public 
Consultation 

Local Communities 
Project 
Presentation 

Concerns about 
environmental and 
social impact 

Strengthening of 
environmental and social 
measures 

Project Coord. 
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No. Public 
Consultations 

Start Date Location 
Type of 

Consultation 
Stakeholders 

Involved 
Topic 

Main 
Contributions 

Actions Responsible 

15 21/10/2025 
Cuito Finance 
Auditorium 

Public 
Consultation 

Local Communities 
Project 
Presentation 

Concerns about 
environmental and 
social impact 

Strengthening of 
environmental and social 
measures 

Project Coord. 

16 24/10/2025 

Catabola - 
Municipal 
Administration 
Meeting Room 

Public 
Consultation 

Local Communities 
Project 
Presentation 

Concerns about 
environmental and 
social impact 

Strengthening of 
environmental and social 
measures 

Project Coord. 

17 24/11/2025 

Camacupa - 
Municipal 
Administration 
Conference 
Room 

Public 
Consultation 

Local Communities 
Project 
Presentation 

Concerns about 
environmental and 
social impact 

Strengthening of 
environmental and social 
measures 

Project Coord. 

18 21/10/2025 
Lubango – 
University 
Auditorium 

Public 
Consultation 

Local Communities 
Project 
Presentation 

Concerns about 
environmental and 
social impact 

Strengthening of 
environmental and social 
measures 

Project Coord. 

19 05/11/2025 
Cacuso 
Municipal 
Administration  

Public 
Consultation 

Local Communities 
Project 
Presentation 

Concerns about 
environmental and 
social impact 

Strengthening of 
environmental and social 
measures 

Project Coord. 

20 19/11/2025 
Luquembo - 
Municipal 
Administration  

Public 
Consultation 

Local Communities 
Project 
Presentation 

Concerns about 
environmental and 
social impact 

Strengthening of 
environmental and social 
measures 

Project Coord. 

21 19/11/2025 
Catete - 
Municipal 
Administration  

Public 
Consultation 

Local Communities 
Project 
Presentation 

Concerns about 
environmental and 
social impact 

Strengthening of 
environmental and social 
measures 

Project Coord. 

22 13/01/2026 
Huambo – 
Santos Matias 
Community 

Public 
Consultation 

Local Communities 
Project 
Presentation 

Concerns about 
environmental and 
social impact 

Strengthening of 
environmental and social 
measures 

Project Coord. 
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No. Public 
Consultations 

Start Date Location 
Type of 

Consultation 
Stakeholders 

Involved 
Topic 

Main 
Contributions 

Actions Responsible 

23 28/01/2026 

Lobito - 
Municipal 
Administration 
Conference 
Room  

Public 
Consultation 

Local Communities 
Project 
Presentation 

Concerns about 
environmental and 
social impact 

Strengthening of 
environmental and social 
measures 

Project Coord. 

24 03/02/2026 

Ganda - 
Municipal 
Administration 
Conference 
Room 

Public 
Consultation 

Local Communities 
Project 
Presentation 

Concerns about 
environmental and 
social impact 

Strengthening of 
environmental and social 
measures 

Project Coord. 

25 20/02/2026 
Balombo – 
Education Union 
Meeting Room 

Public 
Consultation 

Local Communities 
Project 
Presentation 

Concerns about 
environmental and 
social impact 

Strengthening of 
environmental and social 
measures 

Project Coord. 

26 27/02/2026 
Malanje - Jardim 
do Édem 
Amphitheatre 

Public 
Consultation 

Local Communities 
Project 
Presentation 

Concerns about 
environmental and 
social impact 

Strengthening of 
environmental and social 
measures 

Project Coord. 

27 11/03/2026 

Quibala - 
Municipal 
Administration 
Meeting Room 

Public 
Consultation 

Local Communities 
Project 
Presentation 

Concerns about 
environmental and 
social impact 

Strengthening of 
environmental and social 
measures 

Project Coord. 

28 24/04/2026 

Waku-Kungo - 
Municipal 
Administration 
Meeting Room 

Public 
Consultation 

Local Communities 
Project 
Presentation 

Concerns about 
environmental and 
social impact 

Strengthening of 
environmental and social 
measures 

Project Coord. 
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1.6.1 Summary of Stakeholder Feedback and Consultation Outcomes 

The public consultations conducted across the provinces and municipalities covered by the Project enabled 

the collection of valuable input from local communities, government authorities, farmers, civil society 

organizations and other stakeholders. Overall, participants expressed support for the Project, recognizing its 

potential contribution to agricultural development, food security and job creation within local communities. 

The main topics raised during the consultations included: 

 

▪ Expectations regarding local employment opportunities during the construction and operational 

phases of the infrastructure; 

▪ Opportunities for integrating smallholder farmers and agricultural cooperatives into the grain supply 

and marketing value chain; 

▪ The need to ensure equitable access to agricultural storage and preservation infrastructure; 

▪ Concerns related to potential environmental impacts, including dust, noise, waste management and 

the sustainable use of natural resources; 

▪ Issues associated with heavy vehicle traffic, road safety and the protection of communities located 

near the Project implementation areas; 

▪ The need to promote technical training programmes, agricultural support services and the 

strengthening of local agricultural value chains; 

▪ The importance of maintaining permanent communication, participation and grievance 

management mechanisms throughout the Project life cycle. 

 

The contributions received were analysed and incorporated into the Project's environmental and social 

management instruments, including the ESMS, ESIAs, SEP and GRM, contributing to the strengthening of 

mitigation measures, stakeholder engagement processes and the overall sustainability of the Project. 

Meeting minutes, attendance sheets, photographic records and other documentary evidence related to the 

consultations conducted are available for review and verification within the official Project documentation files. 
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1.6.2 Evidence of Public Consultations 

The documentary evidence of the public consultations carried out within the scope of the Agro-Industrial 

Strategic Project was taken from the respective Environmental and Social Impact Studies (EIAS), developed 

alongside this SEP. 

Public Consultation 01 Date: 09/05/2025 Location: MINAMB Meeting: Project Presentation Licensing 
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Public Consultation 01 Date: 09/05/2025 Location: MINAMB Meeting: Project Presentation Licensing 
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Public Consultation 01 Date: 09/05/2025 Location: MINAMB Meeting: Project Presentation Licensing 
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Public Consultation 02 Date: 12/06/2025 
Location: Huíla Provincial 
Government 

Meeting: Project Presentation 
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Public Consultation 02 Date: 12/06/2025 
Location: Huíla Provincial 
Government 

Meeting: Project Presentation 
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Public Consultation 02 Date: 12/06/2025 
Location: Huíla Provincial 
Government 

Meeting: Project Presentation 
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Public Consultation 02 Date: 12/06/2025 
Location: Huíla Provincial 
Government 

Meeting: Project Presentation 
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Public Consultation 02 Date: 12/06/2025 
Location: Huíla Provincial 
Government 

Meeting: Project Presentation 
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Public Consultation 02 Date: 12/06/2025 
Location: Huíla Provincial 
Government 

Meeting: Project Presentation 
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Public Consultation 02 Date: 12/06/2025 
Location: Huíla Provincial 
Government 

Meeting: Project Presentation 
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Public Consultation 03 Date: 13/06/2025 
Location: Benguela Provincial 
Government 

Meeting: Project Presentation 
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Public Consultation 03 Date: 13/06/2025 
Location: Benguela Provincial 
Government 

Meeting: Project Presentation 
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Public Consultation 03 Date: 13/06/2025 
Location: Benguela Provincial 
Government 

Meeting: Project Presentation 
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Public Consultation 03 Date: 13/06/2025 
Location: Benguela Provincial 
Government 

Meeting: Project Presentation 
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Public Consultation 04 Date: 16/06/2025 
Location: Huambo 
Provincial Government 

Meeting: Project Presentation 
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Public Consultation 04 Date: 16/06/2025 
Location: Huambo Provincial 
Government 

Meeting: Project Presentation 
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Public Consultation 04 Date: 16/06/2025 
Location: Huambo Provincial 
Government 

Meeting: Project Presentation 
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Public Consultation 04 Date: 16/06/2025 
Location: Huambo Provincial 
Government 

Meeting: Project Presentation 
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Location: Huambo Provincial 
Government 

Meeting: Project Presentation 
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Public Consultation 04 Date: 16/06/2025 
Location: Huambo Provincial 
Government 
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Public Consultation 05 Date: 17/06/2025 
Location: Bié Provincial 
Government 

Meeting: Project Presentation 
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Public Consultation 05 Date: 17/06/2025 
Location: Bié Provincial 
Government 

Meeting: Project Presentation 
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Meeting: Project Presentation 
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Public Consultation 05 Date: 17/06/2025 
Location: Bié Provincial 
Government 

Meeting: Project Presentation 

 

 

The complete evidence related to the 28 public consultations conducted as part of the Project, including 

meeting minutes, attendance registers, photographic records and stakeholder inputs, is maintained in the 

official Environmental and Social Impact Assessment (ESIA) documentation files and may be provided to the 

African Development Bank (AfDB) for review and verification upon request. 
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ANNEX 2 – REFERENCE TO QMS / IMS/ESMS DOCUMENTS 
 

Management System – Reference to Procedures and Registers. 

Requirement Code Description 

Grievance 
Management 

IT.SGQ.004.00  Internal and External Customer Grievances 

IT.SGQ.006.00  Management of Official Grievances & Environment 

RO.SGQ.019.00 Official External Communication – Grievance Register 

RO.SGQ.013.00 Grievance Investigation 

RO.SGQ.023.00 Grievance Analysis Report 

RO.SGQ.020.00 Customer Market Grievances Map 

Treatment and 
Improvement 

PR-SGQ-02  PR-SGQ-02 - Continuous Improvement Actions Procedure 

PR-SGQ-04  Non-Conformity and Corrective Action 

P-SGQ-11  Continuous Improvement 

PR-SGQ-03  Internal Audit 

IT.SGQ.002.00 Non-Conformity Treatment & Improvement Actions 

RO.SGQ.006.00 Non-Conformity Register – RNC 

RO.SGQ.008.00  NC Follow-up Table 

RO.SGQ.010.00 Action Plan & Follow-up 

RO.SGQ.009.00 IR & VER, Analyze and Act  

Customer Response 
RO.SGQ.026.00 Formal Response – Corporate Customer 

RO.SGQ.027.00 Formal Response – General Trade 

RO.SGQ.028.00 Formal Response – Industry 

Supplier Complaint  
 

IT.SGQ.003.01 Supplier Complaint Management 

RO.SGQ.015.00 Supplier Complaint – Carrinho SA 

RO.SGQ.016.00 Supplier Complaint – Carrinho Comércio Geral 

RO.SGQ.017.01 Supplier Complaint – Carrinho Indústria 

RO.SGQ.034.00 Supplier Complaint – Carrinho Agri 

RO.SGQ.042.00 Supplier Complaint – LCL 

RO.SGQ.018.00 Supplier Complaint Map 

Occupational Health 
and Safety 

IT.SST.001.00 Workplace Accident Management Procedure 

IT.RH.001.00  HR Management in Workplace Accidents 

IT.SST.002.00  Accident Investigation 

RO.SST.001.00 Incident Investigation 

RO.SST.004.00 Workplace Accident Investigation 

RO.SST.006.00 Official Accident Report 

RO.SST.002.00  Internal Workplace Accident Report 

RO.SST.007.00 Risk Situation Communication 

RO.SST.005.00  Risk Situations Table 

RO.SST.025.00 Worker Consultation 
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ANNEX 3 – VISUAL FLOWCHART OF THE GRM 
 

 
Operational and Timeline Flowcharts of the Grievance Redress Mechanism (GRM) 
Grievances and complaints may be submitted to Carrinho Group through email, telephone, in person, 
website, Call Centre, grievance forms or any other communication channel considered accessible by 
stakeholders. 
 

 

Figure 01 – Operational Flowchart of the Grievance Redress Mechanism (GRM) 

 

 

 

 

 

Monitoring and Reporting

Closure/Formal Response 

Definition of Actions Corrective 

Action Plan & Follow-up RO.SGQ.010.00

Screening and Classification (Product, OHS, Social, Environmental, Legal, etc.) 

Investigation; IR & VER, Analyze and Act RO.SGQ.013.00; RO.SGQ.009.00

Submission of the Complaint/Grievance (GRM/QMS/ESMS)

Reception and Registration 

Market Complaint Map 

Non-Conformity Register

NC Follow-up Table

RO.SGQ.019.00

RO.SGQ.020.00

RO.SGQ.006.00 

RO.SGQ.008.00 
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Figure 02 – Timeline and Response Process for Complaints and Grievances (GRM) 

The Grievance Redress Mechanism (GRM) is integrated within Carrinho Group's Quality Management System 

(QMS) and Environmental and Social Management System (ESMS). This integrated approach ensures that all 

complaints and grievances are systematically registered, assessed, monitored and resolved in a structured, 

transparent and traceable manner, supporting continuous improvement and timely response in accordance 

with established procedures. 

Additionally, the process incorporates Environmental, Social and Governance (ESG) considerations, ensuring 

that stakeholder concerns and potential impacts are appropriately identified, evaluated, addressed and 

monitored throughout the entire Project life cycle. 

The procedures described in this Annex operate in conjunction with the Stakeholder Engagement Plan (SEP), 

ensuring effective communication, stakeholder participation and the timely resolution of complaints and 

grievances throughout the implementation and operation of the Project. 



 

 
 Stakeholder Engagement Plan (SEP) and 

Grievance Redress Mechanism (GRM) 

SEP & GRM 

Page: 68/84 

This document is the property of CARRINHO, S.A                                                                                                                                                                                         REPRODUCTION PROHIBITED                                                                                                      
  

 
     Carrinho Group – SEP & GRM | AfDB Project P-AO-AAG-006 | Controlled Document 

 

ANNEX 4 – DETAILED STAKEHOLDER TABLE 
 

Identification and Engagement Strategy 
 

This Detailed Stakeholder Table presents the identification, characterisation and engagement strategy of the 

main stakeholders associated with the Strategic Agro-Industrial Project – Agricultural Infrastructure. 

The identification of stakeholders was carried out considering the level of interest, impact and influence that 

each group may exert or experience as a result of the project's activities, in accordance with the principles 

set out in the Stakeholder Engagement Plan (SEP), the Environmental and Social Management System (ESMS) 

and international best practices in sustainability and governance. 

The analysis presented makes it possible to establish communication and participation mechanisms 

appropriate to each group, ensuring that their expectations, concerns and contributions are duly considered 

throughout the project's life cycle. This approach helps strengthen institutional relationships, mitigate social 

and reputational risks, promote transparency and create shared value for all stakeholders. 

The engagement strategy was defined based on the relevance of each stakeholder to the success of the 

project, taking into account different interaction methods, communication frequencies and levels of 

participation, ensuring an inclusive, structured process aligned with Carrinho Group ESG commitments. 

Stakeholder Subgroup Interest Impact Influence Engagement Method Frequency 

Local 
communities 

Farmers High High Medium Public consultations Regular 

Government MINAMB High High High 
Institutional 
meetings 

Periodic 

Workers Internal High Medium Medium 
Internal 
communication 

Continuous 

Suppliers Companies Medium Medium Medium 
Contract 
management 

As required 

Customers Market Medium Low Low 
Institutional 
communication 

Occasional 

NGOs / Civil 
society 

Environmental Medium High Medium Workshops As required 
 

Figure 03 – Detailed Stakeholder Table: Identification, Classification and Engagement Strategy. 

The table above summarises the main stakeholder groups identified, their respective levels of interest, impact 

and influence, as well as the engagement methods and frequencies defined for each category. 
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ANNEX 5 – ALIGNMENT WITH ISO 26000 AND ISO 37004 
 

The Stakeholder Engagement Plan (SEP) and the Grievance Redress Mechanism (GRM) were developed in 

alignment with recognised international best practices in social responsibility, sustainability and corporate 

governance. 

Their structure and methodology are particularly aligned with the principles of ISO 26000 – Social 

Responsibility and ISO 37004 – Governance of Organizations, ensuring that the activities of the Strategic 

Agro-Industrial Project – Agricultural Infrastructure promote a transparent, inclusive and responsible 

relationship with all stakeholders. 

This annex demonstrates how the requirements and recommendations of these standards are incorporated 

into the Environmental and Social Management System (ESMS) and into the engagement and accountability 

mechanisms implemented by Carrinho Group. 

ISO 26000 – Social Responsibility 
 

ISO 26000 provides guidance for organisations to integrate social responsibility principles into their strategy, 

operations and decision-making processes. 

In the context of the Strategic Agro-Industrial Project – Agricultural Infrastructure, the SEP and the GRM 

directly contribute to the implementation of the following principles: 

Identification and Engagement of Stakeholders 

The SEP establishes a structured methodology for identifying, analysing and engaging all relevant 

stakeholders, including: 

▪ Local communities; 

▪ Smallholder farmers; 

▪ Workers; 

▪ Government authorities; 

▪ Civil society organisations; 

▪ Customers and suppliers; 

▪ Financial institutions. 

The process ensures that stakeholders' concerns, expectations and suggestions are taken into account in the 

planning, implementation and monitoring of the project. 
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I. Transparency and Accountability 
 

Periodic communication, formal public consultation processes, information disclosure mechanisms and 

reporting systems implemented by Carrinho Group promote high levels of transparency and accountability. 

The project ensures that relevant decisions are communicated clearly and accessibly to stakeholders, 

reinforcing institutional trust and credibility. 

 

II. Communication and Social Dialogue 
 

The SEP defines permanent internal and external communication channels, enabling continuous interaction 

between the project and its stakeholders. 

The mechanisms used include: 

▪ Public consultations; 

▪ Workshops and community sessions; 

▪ Institutional meetings; 

▪ Digital platforms; 

▪ Formal grievance mechanisms. 

 

III. Management of Social and Environmental Impacts 
 

The systematic engagement of stakeholders makes it possible to identify potential impacts, emerging risks 

and improvement opportunities at an early stage. 

Information gathered through public consultations and the GRM is incorporated into decision-making 

processes and into the implementation of mitigation measures set out in the ESMS and the ESMP. 

 

IV. Contribution to Sustainable Development 
 

The SEP promotes social inclusion, the development of local communities, the strengthening of farmers' 

capacities and the creation of sustainable economic value for the regions covered by the project. 
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ISO 37004 – Governance of Organizations 
 

ISO 37004 provides guidance for implementing effective governance systems, promoting responsible 

leadership, oversight, transparency and continuous improvement. 

The SEP and the GRM directly contribute to strengthening Carrinho Group organisational governance through 

the following elements: 

 

I. Organisational Governance Maturity 

 

Carrinho Group ESG/ESMS Organisational Structure ensures adequate oversight of environmental, social and 

governance matters through: 

▪ Board of Directors; 

▪ ESG/ESMS Committee; 

▪ Quality, ESG and Corporate Affairs Directorate; 

▪ Specialised teams in the Environmental, Social and Governance areas. 

This structure ensures the integration of ESG principles into strategic and operational processes. 

 

II. Stakeholder Inclusion in Decision-Making Processes 
 

The SEP promotes the active participation of stakeholders in identifying risks, opportunities and impacts 

associated with the project. 

Contributions gathered during public consultations, institutional meetings and grievance processes are 

assessed and taken into account in project management, strengthening the legitimacy and social acceptance 

of decisions. 

 

III. Monitoring and Continuous Improvement 
 

The performance of the SEP and the GRM is tracked through specific indicators, including: 

▪ Number of consultations held; 

▪ Number of participants involved; 

▪ Number of grievances received; 

▪ Average resolution time; 

▪ Level of stakeholder satisfaction. 

The results obtained are periodically analysed within the Integrated Management System, allowing for the 

implementation of corrective actions and continuous improvement initiatives. 
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IV. Risk Management and Compliance 
 

The integration of the SEP and the GRM into the ESMS enables a preventive approach to managing 

environmental, social, reputational and compliance risks. 

Early identification of stakeholder concerns helps reduce conflicts, improve project performance and 

strengthen compliance with legal, regulatory and institutional requirements. 

 

Conclusion 
 

The SEP and the GRM of the Strategic Agro-Industrial Project – Agricultural Infrastructure are aligned with 

the principles and recommendations of ISO 26000 and ISO 37004, constituting fundamental instruments for 

ensuring transparent, participatory and sustainable management. 

Their implementation strengthens Carrinho Group institutional capacity to manage environmental and social 

impacts, promote constructive dialogue with stakeholders, strengthen corporate governance mechanisms 

and contribute to the sustainable development of the communities covered by the project. 

ANNEX 6 – ESG ORGANIZATIONAL STRUCTURE OF CARRINHO GROUP 
 

Carrinho Group ESG Organisational Structure establishes the governance, oversight and implementation 

model for environmental, social and governance (ESG) responsibilities, ensuring the integration of these 

principles across all business areas and decision-making levels of the organization. 

The structure is organized hierarchically and functionally, starting at the level of the Board of Directors, 

responsible for strategic oversight, supported by the ESG/ESMS Committee, which ensures the definition of 

guidelines, performance monitoring and oversight of the implementation of the Environmental and Social 

Management System (ESMS). 

The Corporate Department operationally coordinates the execution of the ESG strategy, promoting alignment 

between the Environmental, Social, Governance and Integrated ESG/ESMS Management areas. This 

approach ensures the identification, assessment and mitigation of environmental and social risks, compliance 

with legal and regulatory requirements, stakeholder relationship management and the implementation of 

continuous improvement actions. 

The model is supported by specialized teams in the areas of Compliance & Legal, Internal Audit, Quality and 

Food Safety, Occupational Health and Safety, Human Resources, Training and Communication, ensuring 

integrated, transparent management geared towards creating sustainable value. 

This structure demonstrates Carrinho Group institutional capacity to implement the ESG and ESMS 

requirements associated with the Strategic Agro-Industrial Project – Agricultural Infrastructure, ensuring high 

standards of governance, social responsibility, environmental protection, risk management and stakeholder 

engagement. 
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Key Functions of the ESG/ESMS Committee 

Board of Directors 
(Board of Directors) 

▪ Define the Group's ESG strategic direction; 
▪ Approve policies, objectives and necessary resources; 
▪ Oversee ESG performance and risk management. 

ESG/ESMS Committee 

▪ Ensure implementation of the ESG strategy; 
▪ Monitor performance and compliance indicators; 
▪ Assess environmental, social and governance risks; 
▪ Report periodically to the Board of Directors. 

Quality, ESG and Corporate 
Affairs Directorate 
 

▪ Coordinate the implementation of the ESMS; 
▪ Ensure institutional relations with authorities, financiers and stakeholders; 
▪ Promote alignment between the different functional areas. 

Environmental Pillar 
 

▪ Implementation of the ESMP (Environmental and Social Management Plan); 
▪ Monitoring of environmental impacts; 

▪ Management of natural resources and operational efficiency; 
▪ Compliance with environmental legislation. 

Social Pillar 
 

▪ Management of the project's social impacts; 
▪ Promotion of human rights and inclusion; 
▪ Health, safety and well-being of workers and communities; 
▪ Management of relationships with local communities. 

Governance Pillar 
 

▪ Compliance, ethics and integrity; 
▪ ESG risk management; 

▪ Prevention of corruption and fraud; 
▪ Transparency and accountability. 

Integrated ESG/ESMS 
Management 
 

▪ Coordination of the ESG and ESMS system; 
▪ Monitoring of indicators and action plans; 
▪ Management of non-conformities and corrective actions; 

▪ Internal audits and continuous improvement. 

Public Consultation and 
Outreach Team 

▪ Stakeholder engagement. 
▪ Execution of consultations. 

GRM Team 
▪ Registering of Grievances. 
▪ Resolution and follow-up. 

 

This structure ensures that ESG principles are incorporated transversally into Carrinho Group management, 

contributing to business sustainability, the creation of value for stakeholders and compliance with the 

requirements of financial institutions and international bodies. 
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                Figure 04 – ESG Governance Structure of the Carrinho Group. 
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ANNEX 7 – ENVIRONMENTAL AND SOCIAL MANAGEMENT SYSTEM 
(ESMS) 

 

Strategic Agro-Industrial Project - Agricultural Infrastructure 
 

I. Project Overview 

Carrinho Group is implementing a large-scale Agricultural Infrastructure project, consisting of the development 

of grain storage facilities (silos) in several provinces of Angola. 

The project's objectives are to: 

▪ Strengthen food security; 

▪ Improve agricultural value chains; 

▪ Support local farmers and rural economies; 

▪ Ensure sustainable and responsible agro-industrial development. 

The project will be financed by international development institutions, including the African Development Bank 

(AfDB). 

 

II. ESMS Structure 

The project is developed under a structured Environmental and Social Management System (ESMS), aligned 

with international standards and Angolan legal requirements. 

The ESMS includes: 

▪ Environmental and Social Screening; 

▪ Environmental and Social Impact Assessments (ESIA); 

▪ Environmental and Social Management Plan (ESMP); 

▪ Stakeholder Engagement Plan (SEP); 

▪ Grievance Management and Redress Mechanism (GRM); 

▪ Monitoring and reporting systems. 
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III. ESG Governance and Institutional Capacity 

Carrinho Group has an established ESG (Environmental, Social and Governance) governance structure, 

supported by: 

▪ Corporate ESG policies; 

▪ Code of ethics and anti-corruption policies; 

▪ Responsible procurement and supplier management standards; 

▪ Organisational structure dedicated to ESG. 

The Group demonstrates: 

▪ Institutional capacity in ESG; 

▪ Clearly defined roles and responsibilities; 

▪ Qualified Environmental and Social team; 

▪ Budget allocation for implementing ESG initiatives. 

 

IV. ESMS Screening and Risk Classification 

A comprehensive screening process was carried out to identify environmental and social risks. 

The screening covers: 

▪ Gender and vulnerable groups; 

▪ Human rights; 

▪ Community health and safety; 

▪ Working conditions; 

▪ Biodiversity and use of natural resources; 

▪ Potential impacts related to resettlement and land use. 

The project incorporates mitigation measures in both the ESMP and the ESMS. 

 

V. Environmental and Social Management Plan (ESMP) 

The ESMP consolidates all mitigation measures and includes: 

▪ Identification of impacts; 

▪ Mitigation measures; 

▪ Responsibilities and timeline; 

▪ Budget allocation; 

▪ Monitoring indicators. 

The ESMP is continuously monitored and updated based on the project's progress. 
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VI. Climate and Sustainability Strategy 

Carrinho Group has committed to a Net Zero pathway: 

▪ 20% reduction in emissions by 2025; 

▪ 50% reduction by 2030; 

▪ Carbon neutrality (Net Zero) by 2050. 

Key actions include: 

▪ Adoption of renewable energy; 

▪ Sustainable procurement; 

▪ Regenerative agriculture; 

▪ Low-carbon logistics. 

ANNEX 8 – CONSOLIDATED ESG DASHBOARD 
 
 

Strategic Agro-Industrial Project - Agricultural Infrastructure 
 

I. ENVIRONMENT 
▪ CO₂ Reduction Target 

▪ 20% by 2025; 

▪ 50% by 2030; 

▪ Carbon Neutrality (Net Zero) by 2050  

Current Status 

▪ Transition to Renewable Energy: Ongoing; 

▪ Sustainable Agriculture: Implemented; 

▪ Efficiency in Waste and Resource Management: Integrated. 

 

II. SOCIAL 
▪ Provinces covered; 

▪ Stakeholder consultations; 

▪ Inclusion of vulnerable groups; 

▪ GRM system; 

▪ Employment and rural development. 
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III. GOVERNANCE 
▪ ESG Policy Framework;  

▪ ESMS implemented; 

▪ Screening and ESMP completed; 

▪ ESG organisational structure established; 

▪ Compliance with AfDB requirements. 
 

 

IV. RISK STATUS (Self-Assessment) 

 

Area Status 

Environmental Risk   Low to Moderate 

Social Risk   Controlled 

Governance Risk   Low 

Compliance   Full Compliance 
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This dashboard presents a consolidated view of the Environmental, Social and Governance (ESG) performance of the Strategic Agro-Industrial Project – 

Agricultural Infrastructure. The indicators reflect the degree of implementation of the measures set out in the ESMS, SEP and GRM, allowing for an integrated 

assessment of the project's performance, compliance and associated risks. 

 

 

 

 

 

 

 

Figure 05 – Environmental and Social (E&S) Dashboard. 
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Figure 06 – ESG Governance, Compliance and Risk Management Dashboard. 
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ESMS PROCESS FLOWCHART - PROJECT 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

REPORTING TO THE FUNDING BANK
(Compliance and transparency)

ADAPTIVE MANAGEMENT
(Adjustment of measures and continuous improvement)

MONITORING AND REPORTING
(Annual monitoring of the ESMP)

IMPLEMENTATION
(Project execution with safeguards)

GRIEVANCE MECHANISM (GRM)
(Registration and resolution of grievance)

STAKEHOLDER ENGAGEMENT
(Consultation Phases I and II)

ESMP DEVELOPMENT
(Mitigation measures and responsibilities)

ESIA / IMPACT ASSESSMENT
(Environmental and social impacts)

ESMS SCREENING
(Identification and classification of risks)

PROJECT IDENTIFICATION
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• Environmental and Social Management System (ESMS) Assessment Report – Angola 

P-AO-AAG-006 Carrinho (18/08/2025). 
 

6. Websites 
 

• https://www.carrinho-sa.com/politicas/ 

• https://www.carrinho-sa.com/wp-content/uploads/2025/09/Angola_P-AO-AAG-

006_CARRINHO_ESMS-Assessment-Report_Clean_18082025.pdf 

• https://www.afdb.org/en/documents/angola-carrinho-p-ao-aag-006 
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20.FORMAL APPROVAL 
 

This SEP & GRM document was formally approved by Carrinho Group Board of Directors on 02 July 2026. 

 

Carrinho Group has an Integrated Management System and an Environmental and Social Management 

System (ESMS) aligned with international standards, ESG principles and the requirements of development 

finance institutions, ensuring the effective, transparent and sustainable implementation of this Stakeholder 

Engagement Plan (SEP) and Grievance Redress Mechanism (GRM), under the Strategic Agro-Industrial 

Project – Agricultural Infrastructure (AfDB P-AO-AAG-006). 
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